
Governance Model FAQs 
(Based on feedback, organized alphabetically by theme, duplication combined) 

 
Accreditation/Program Assessment 

• Will specialized accreditation degree programs have to pass proposals through the proposed 
governance structure?  

o Yes, all program changes are required to go through governance, even those that are 
accredited. 

 
• How will program reviews, discipline reviews, and action plans fit into governance?  

o Program reviews, discipline reviews, and action plans for aligned curriculum will be 
completed by Program Coordinators (PCs) and/or Academic Discipline Coordinators 
(ADCs), across all 12 campuses, according to a schedule currently being developed for 
CT State.  
 For a program: PCs would collaborate to produce a combined Program 

Review/Action Plan document reflecting both a state-wide perspective as well 
as unique statistics and highlights from each campus that houses that program. 

 For a discipline: ADCs would collaborate to produce a combined Discipline 
Review/Action Plan document reflecting both a state-wide perspective as well 
as unique statistics and highlights from each campus that houses that discipline. 

 
• Who is going to oversee quality of curriculum over all campuses, including programs with 

outside accreditation? 
o The quality of the curriculum will continue to be the responsibility of the faculty, as it 

currently is on all 12 colleges. Programs will still undergo periodic program reviews, 
faculty will still have regular reviews according to the contract, students will still 
complete course evaluations (in fact, we are working on several changes to the way 
students access course evaluations to help increase their participation in the process), 
and all curriculum changes will still go through the governance approval process.  

 
Campus Academic Departments and Roles of DCs/PCs/ADCs 

• Will all campuses be required to have six (6) academic departments that reflect the six (6) 
Schools of CT State?  

o All campuses will be required to ensure that local academic departments align with the 
Schools of CT State; however, campuses may decide to expand or collapse their 
academic departments based on size and local needs.  Either way, campuses will have a 
single (1) representative for each of the six (6) statewide SACC (formerly called PACC) 
governance bodies.  
 For example, a small campus may decide to combine Science, Math, Engineering 

and Technology into a single campus academic department, but will need one 
(1) rep for the Science/Math SACC and one (1) rep for the 
Engineering/Technology SACC. 

 Likewise, a large campus may decide to split Science and Math into two 
separate campus academic departments due to campus size; however, that 
campus will need to determine who will serve as the one (1) rep for the 
Science/Math SACC. 

 



• Is there a deadline for campuses to align their academic departments with CT State?  
o It is recommended this alignment be completed by Fall 2023; however, if necessary, 

campuses may take up to 1 year (prior to start of Fall 2024) to fully align academic 
departments with the CT State Schools. 

 
• Are the Statewide Disciplinary Council groupings under each School intended to be a separate 

campus-based department or not?  
o No, there will be many more groupings of Statewide Discipline Councils (SDCs) than the 

six (6) Schools of CT State or subsequent groupings of academic departments on 
campuses.  The SDC groups were determined based on a variety of factors (e.g., related 
disciplines across the state, number of related academic programs and options, number 
of campuses that have related programming, external accreditation status, number of 
faculty and/or students potentially involved, etc.). Not all campuses will offer all CT 
State programming, therefore, some SDCs will not have reps from all 12 campuses and 
campus academic departments should not be structured according to the SDCs.  
 

• Will there still be Associate Academic Deans in the CT State academic organizational structure if 
we are returning to campus-based academic departments? 

o Since CT State will no longer have a model with statewide academic departments 
comprised of all faculty related to a given discipline, it is no longer necessary to have 
Associate Academic Deans in place to manage these large, geographically dispersed 
faculty departments. Instead, campuses will have campus-based departments, primarily 
led by faculty Department Chairs. However, in some cases, it may be necessary and/or 
preferred to have an Associate Academic Dean and/or Academic Division Director assist 
with oversight of faculty or academic issues on a local campus.   

  
• If a campus currently functions without Department Chairs, will it be required to switch to 

department chairs?  
o This decision will be left to each campus to determine based on local factors and needs; 

however, campuses will be required to ensure that local academic departments align 
with the Schools of CT State. 

 
• What will Department Chairs be responsible for? 

o All Department chairs will be expected to perform the duties outlined in the existing job 
description that has been approved by the faculty unions and in place for many years.  
Likewise, regardless of the local campus departmental arrangement, department chairs 
will work with their campus Dean of Students and Faculty (or designee) for non-
curriculum and campus-specific issues and will work with their CT State Academic Dean 
for statewide curriculum-related issues.  For example, all 12 campus department chairs 
of “Arts & Humanities” would periodically meet with the CT State Academic Dean of the 
School of Arts and Humanities to gather statewide information to bring back to their 
campuses and have the opportunity to share and collaborate with their counterparts 
across the state. 
  

• Will every current department chair (DC) and program coordinator (PC) retain oversight of their 
current program and discipline?  



o Some programs currently overseen by DCs and/or PCs may have changed or may no 
longer exist in CT State as a result of the curriculum alignment process.  Campus Deans 
will need to refer to the program alignment crosswalks (developed by each institution) 
to determine what existing PCs and/or DCs will be responsible for in Fall 2023 and 
beyond under the CT State curriculum. 

 
• How will Academic Discipline Coordinators (ADCs) be determined and what will be their role?  

o The faculty union contracts provide guidance for determining when Academic Discipline 
Coordinators (ADCs) are established to assist Department Chairs with administrative 
duties related to academic discipline areas that do not fall under designated program 
coordinators.  The number of ADCs and scope of duties for ADCs on a given campus will 
be determined in partnership with applicable campus DCs, local deans, and CT State 
Academic Deans.  

 
• What are the implications for faculty members who teach or have responsibilities in two or 

more programs/disciplines that are part of SDCs affiliated with different CT State Schools? 
o Every faculty member will have a designated home School, based on their primary 

teaching discipline as recorded in their human resources record. If a member faculty 
teaches in multiple disciplines housed in different Schools, they would be encouraged to 
engage with local academic departments and/or SDCs in both areas, but it is up to the 
campus to determine who they will designate as voting members on behalf of the 
institution. 

 
Governance Body Representation and Participation 

• Can campuses pick a Curriculum Congress representative based on the needs of their own 
campus?  

o In the current model, Curriculum Congress is comprised of four (4) FT faculty 
representatives from each of the six (6) Schools of CT State (totaling 24 FT faculty), plus 
6 CCPs and 3 students (totaling 33 elected members). Statewide faculty in each of the 
six (6) Schools will vote for their representatives based on nominations in each School. 
There is caveat language added to the model indicating that any campus that does not 
have representation on the Curriculum Congress would be able to elect a non-voting 
member to the Curriculum Congress to ensure communication between each campus 
and the Congress.  

o If one (1) FT Faculty from each of the 12 campuses were also added to the Congress 
composition, this would increase the Congress to 45 voting members, and it may 
potentially result in an unbalanced distribution of faculty by School Area.  These changes 
would be substantive and should be discussed and decided by the Curriculum Congress 
body itself once it is operational, therefore, the Curriculum Congress representation will 
remain as planned and defer to Congress to consider this structural change in future 
elections. 

 
• Can anyone attend the statewide governance meetings?  

o Meetings for all statewide governance bodies are open to all CT State employees to 
attend as observers; however, votes are limited to the elected members of each body 
and observers should not expect these meetings to be open forums for unrestricted 
discussion. 

 



• How do employees of the CT State administrative offices (i.e., non-management staff not 
associated with a local campus) fit into the new governance structure? 

o This group of employees would have an opportunity to be included in the Curriculum 
Congress since it has several spots allocated for “At-Large” staff statewide as well as 
several designated CCP functions (Library, Advising, Registration); however, the College 
Senate only has spots currently allocated for staff representatives from the 12 
campuses.  

o In order to ensure all non-management staff that are “not affiliated with a campus” 
have an opportunity to participate in College Senate, the following two voting 
representatives have been added to the College Senate membership: 
 1 FT Professional/Classified Staff member not affiliated with a campus 
 1 Non-Management “At-Large” member not affiliated with a campus 

 
• Will there be representatives from specialized accreditation in the governance bodies?  

o Specialized accreditation is managed by Program Coordinators within specific SDCs and 
campuses where specialized accreditation programs are offered. 

o In some cases, specialized accreditation agencies require a lead coordinator/director for 
programs that are accredited on multiple campuses.  In such cases, the campus Program 
Coordinators/Directors will work with the applicable CT State Academic Dean to identify 
an individual to serve as the point person to meet this accreditation requirements. 

 
• Will there be representatives from assessment in the statewide governance bodies?  

o Not in the initial structure; however, it would be recommended that Curriculum 
Congress consider the formation of a “General Education and Assessment” subgroup 
(similar to the FIRC model) with representatives from each campus. 

 
• Can we increase or expand the roles of librarians in the curriculum development and 

governance model, perhaps by assigning a librarian to each SDC or SACC (formerly called PACC)? 
o The current governance model already includes a specific requirement of including a 

library representative on the Curriculum Congress. It is not reasonable to assign a library 
to every SDC or SACC; however, we can add a checkbox or element in the 
course/program proposal documentation that requires the developer to meet with a 
librarian to vet concerns and/or related costs prior to full approval of a proposed 
program or course. 

 
• Should reps serving on the SDC should also be serving on the SACC (formerly called PACC)? 

o No, there will be one SACC rep selected from each campus whereas there will be many 
different campus reps serving on SDCs according to the academic programs offered. 

 
Curriculum Governance Process 

• Counterproposals from several campuses envision three layers of faculty review, discussion, and 
approval, including by each college/campus governance body, before a proposal reaches the 
BOR. The current plan, as well as the initial plan, will create five layers. To what end? What is 
gained by making it more difficult and time-consuming to pass a proposal through governance? 

o Curriculum will no longer be exclusive to each campus. All curricula must be developed 
and approved through a statewide structure in order to operate as a singly accredited 
institution and maintain an aligned statewide catalog. 



o In earlier iterations of the governance model (developed over 4+ years), one of the main 
issues of concern in the feedback received was a perception that there were not enough 
faculty involved in the curriculum approval process. Additions to the model were made 
in response to widespread requests to have more faculty and local academic 
involvement; however, it must also have a structure that supports statewide curriculum 
and catalog. 

o The original org chart for CT State had statewide academic departments and an 
accompanying streamlined 3-step process: 

1. Statewide Academic Departments (alignment and approval thru lens of all 
faculty),  
2. PACC (review and approvals through lens of each CT State School)   
3. Curriculum Congress (review and approvals through lens of all CT State Schools) 

o Due to the overwhelming demand to return to campus-based academic departments 
instead of statewide departments, the new governance model needs to be able to 
accomplish both local input and statewide decision making without adding significantly 
to the length of time needed for something to be navigated through the governance 
process. 

o The new model accomplishes both requirements using the most efficient process: 
1.  Statewide Discipline Councils (alignment and approval thru lens of disc. faculty 
reps)  
2. Academic Departments (input, review, recommendation thru lens of local faculty 
in departments aligned with CT State)   
3. PACC (review and approvals through lens of each CT State School)   
4. Curriculum Congress (review and approvals through lens of all CT State Schools) 

 
• Can you provide an example, or additional clarity, regarding the step-by-step process and likely 

timeline for curriculum governance in this new model? 
o A step-by-step example illustrating an approximate timeline for new program approval 

is included in the governance documentation on the CT State website. 
o In the example, the following scenario is explored in detail: 

 Scenario: A faculty member, Campus CEO, and a representative from a local 
performing arts center collaborate with the Campus Theatre Program 
Coordinator (PC) to propose a new theatre program option. 

o In the example, the entire process would take approximately 6-7 weeks to navigate the 
CT State Shared Governance structure (from 2/3 through 3/24) before moving on to the 
CSCU Academic Council and BOR for final approval (see image).  This timeline may, of 
course, take longer based on various factors that may delay the development or 
approval of a proposal along the way; however, the 6-7 week timeline would be 
reasonable for a proposal that does not require significant changes or revisions after the 
SDC initiates the formal governance approval process.  

 
• Under the new model, what would be the role of a local campus Curriculum Committee?  

o Some campuses have expressed a desire to continue to convene a local curriculum body 
to provide interdisciplinary feedback on proposals being aligned by Statewide Discipline 
Councils (SDCs) and/or allow local Senate bodies to provide feedback on proposals being 
aligned by SDCs.  



o This would be possible, provided that the feedback is submitted during the “alignment 
feedback period” for that SDC. The “alignment feedback period” is an opportunity for 
campuses to provide input and recommendations on draft curriculum proposals being 
aligned by the SDC. 

o It must also be understood that the only campus-level vote to recommend approval or 
revision of a curriculum proposal is an optional vote conducted by the academic 
department related to the proposal. This vote would happen after the SDC alignment 
work is completed. A designated campus rep would then bring the campus 
recommendation to the subsequent SACC (formerly called PACC) meeting where the 
proposal would be reviewed next. 

 
• How will governance communication work in practice and move curriculum in both an effective 

and time efficient manner? 
o We hope to leverage technology (Curriculog) to manage the flow of curriculum proposal 

documentation between various groups.  While this technology is still being developed, 
we plan to use digital forms and create procedural documents outlining the steps in 
process and handoffs/signatures along the way.  

o These forms, procedural documentation, and any related instructional materials will be 
available by the start of the Spring 2023 semester. 

 
• In the new model, would proposal votes need to be unanimous or is it a majority vote? For 

example, what if someone disagrees with a curricular change at the SDC level? Does the 
proposal die?  

o In the initial iteration of the CT State Governance structure, votes would be conducted 
as follows, however, changes to these should be considered and determined by the 
Curriculum Congress and College Senate governance bodies once they are formed and 
operating: 
 College Senate: majority vote of all reps  
 Curriculum Congress: majority vote of all reps  
 SACCs (formerly called PACCs): majority vote of all reps  
 SDCs: majority vote of all reps from campuses with programming being 

considered   
• For example – In the “Performing Arts” SDC, there may only be 5 

campuses with a Theater program, therefore, any votes related to 
Theater proposals would be limited to the 5 campuses with related 
programming.  

 
• This governance model does not protect unique programs from being overrun by other colleges 

or departments approving things on their behalf. How can single PC's in these programs keep 
control of their curriculum? 

o Not all SDCs will have reps from all 12 campuses and some SDCs will be comprised of 
numerous unique programs.  In essence, the unique programs will have a lot of latitude 
in shaping their programs.  In addition, majority votes in SDCs would be limited to votes 
among all reps from campuses with programming being considered.  
 For example – In the “Performing Arts” SDC, there may only be 5 campuses with 

a Theater program, therefore, any votes related to Theater proposals would be 
limited to the 5 campuses with related programming. 



 
• Voting on curriculum should not be optional for campus departments. It would make more 

sense to provide a reasonable timeframe for a campus department vote, tell departments that 
failure to vote will count as endorsement, and require a set number of campuses to vote yes for 
the curriculum to pass. That said, in cases where campuses don't have a program, the voting 
should be structured so that only campuses with that program vote. 

o Campus votes are recommendations only.  If a campus chooses not to vote, it should 
not hold up the process for the others.  Implementing a mandatory vote on each 
campus can have significant unintended consequences, particularly regarding length of 
time to get proposal recommendations to the SACC (formerly called PACC).  There could 
also be push back from campuses that would not want to be perceived as having 
endorsed a program in which they have no content experts to speak to it.   

 
• Please ensure there is a recall measure in place for all elected/selected reps in the CT State 

governance model. Loss of confidence in elected/selected reps needs to have a voice.  
o The 12 campuses currently vary regarding implementation of a practice such as this; 

therefore, it would be more appropriate for the College Senate to consider options for 
addressing this issue. 

 
Election Process 

• When and how will elections to the College Senate, Curriculum Congress, and SACCs (formerly 
called PACCs) be held and conducted, especially since there are now no statewide academic 
departments?  

o The election for the Curriculum Congress will be conducted via an anonymous Survey 
Monkey tool that will be sent to all FT faculty and across the state. 

o Elections for campus representatives on the School Area Curriculum Committees 
(SACCs, formerly called PACCs) and the College Senate will be conducted locally by a 
process determined by each campus. 

 
• How will Statewide Discipline Council (SDC) members be selected for each campus? 

o Statewide Discipline Council (SDC) members will be determined in partnership with the 
campus faculty and the campus academic dean.  Not all SDCs will require representation 
from every college since not all programs will be available at all campuses.  

o Since the SDCs will be comprised of one rep from campuses with related programming, 
the SDC reps will be responsible for dialoging with any applicable faculty on their 
campus for proposed programs that are being aligned through the SDC. 

o In the future, it may be preferable to have SDCs comprised of all campus PCs and ADCs 
of related programming (since oversight of curriculum development is part of their job 
description) instead of a single rep from each campus, but that is something that will be 
determined in the future after the CT State Shared Governance Model has a chance to 
mature and identify areas for improvement or adjustment as needed. 

 
General Education 

• I would like to see more information about oversight of the CT State General Education core. It 
is a huge component of a student's educational experience at CT State. Some sense of the 
direction of general education, its vetting, and its assessment is essential. 

o General Education should be a subcommittee of the Curriculum Congress (at least 
initially).   



o The same thing should be considered for assessment and diversity-related criteria. 
o These will be included in a list of recommended subcommittees the Curriculum 

Congress should consider developing. 
 
Naming Conventions in the Model 

• The use of terminology in the governance proposal is confusing in places. Can the titles of the 
Program Area Curriculum Committees be changed to refer to the “Schools” for CT State and 
avoid confusion resulting from using “program” in the titles?  

o The “Program Area Curriculum Committee (PACC)” title is a carryover from the original 
governance model that was based on an organizational chart for CT State that referred 
to the six (6) Schools of CT State as program areas instead of schools. In order to avoid 
further confusion, the PACC titles have been renamed to “School Area Curriculum 
Committees (SACC)” in the final governance model. 

 
• Can you provide a summary of the naming conventions used in the CT State governance model?  

o CT State Schools – (formerly called Program Areas in earlier iterations of the org chart) 
are statewide collections of all related academic programs and faculty pertaining to a 
given area. 
 Ex: “CT State School of Arts & Humanities” (statewide) 

o Campus Academic Departments (CAD) – includes all local/campus faculty from all (or 
some) disciplines that align with each of the six (6) Schools of CT State 
 Ex: “Arts & Humanities Department” (locally) 

o Statewide Discipline Councils (SDC) – statewide bodies comprised of faculty reps from 
campuses (up to 1 per campus per SDC) that offer programming related to each SDC.   
 Ex: “Performing Arts SDC” (statewide group under the School of Arts & 

Humanities) 
o Program Area Curriculum Committees (PACC)/School Area Curriculum Committee 

(SACC) – statewide bodies that include 1 faculty rep from each campus on behalf of 
each School of CT State, 
 The original “program area” name was a carryover from the naming convention 

that was used in a former iteration of the org chart. In order to avoid further 
confusion, this title has been renamed to “School Area Curriculum Committee 
(SACC)” 

 Ex: “Arts & Humanities SACC” (statewide)  
o Curriculum Congress – includes statewide faculty reps from all 6 of the Schools of CT 

State, plus various CCP/Staff and student reps.  
 Ex: “Curriculum Congress” will be comprised of reps from: 

“Arts & Humanities”  
“Business & Hospitality” 
“Engineering & Technology” 
“Nursing & Health Careers” 
“Science & Mathematics” 
“Social & Behavioral Sciences” 

 
Release Time/Additional Responsibility Compensation 

• The time commitment has not been clear for the statewide committees. Are they meeting 
weekly, monthly, etc.? How long are each of the meetings? How much release time will faculty 
(and staff) who serve on these bodies receive? 



o Recommendations for additional responsibility (AR) time or release time (RT) for 
participation in the various governance bodies will be shared in a separate 
communication. 

 
• There is a lack of consistency between campuses in terms of faculty vs CCP, how clinical EAs are 

paid, etc. Will this be addressed?  
o This is something that HR Labor will be working with the labor unions to address over 

time. In some cases, inconsistencies will persist while current employees maintain their 
existing job titles and descriptions. Over time, some of those positions may either be 
impact bargained to align with other campuses or be flagged to address when the 
current employee vacates their position and a new hire is sought under an aligned title 
and job description. 

 
Statewide Discipline Councils 

• There are a lot of SDCs planned, how will small campuses be able to be represented on all of 
them if we have fewer full-time faculty than there are SDCs?  

o Not all campuses will have representatives on all SDCs.  Each campus will only elect one 
FT faculty representative to each of the SDCs for which the campus offers a specific 
degree or certificate related to that SDC.  

o Also, due to this feedback, some SDCs have been combined to reduce the total number 
of SDCs and help increase the likelihood that all campuses will be able to have 
representation on all SDCs that are applicable to that campus. 

 
• How will established discipline groups like COT, CCET, C3BIOS, and CMAC fit into the current 

model with SDCs? 
o Previously established groups (such as CCET, CMAC, C3BIOS, and COT, etc.) often 

include representatives from outside CT State, are not formal governance bodies, and 
may not have elected representation from all 12 campuses.  In addition, some of these 
groups may have curriculum that relates to more than one SDC (such as COT relating to 
programs in the School of Engineering and Technology as well as the School of Business 
and Hospitality). 

o Therefore, these groups will not serve as the formal SDCs in the governance structure 
but may decide to continue to collaborate on curricular matters and forward input or 
recommendations to the appropriate SDC for consideration when future curriculum is 
aligned for CT State. 

 
Special Topics  

• Will each campus be able to offer experimental/temporary/special topic courses without having 
to pass a proposal through the full governance process? 

o The CT State Catalog includes “special topic” courses in a variety of disciplines that will 
be able to be used to pilot new courses for a limited period of time without needing to 
go through the entire governance process; however, specifics related to a shortened 
proposal process for developing new “special topic” courses or pilot courses will need to 
be discussed and determined by Curriculum Congress in the future. 


